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Introduction

» Whoam |?

» Why this conference?
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History of Marketing

» Phoenicians

» Julius Caesar

» Guttemberg

» USA College / Farming

» Internet Google ﬂ @
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Wihat is marketing?

» The action or business of promoting and selling

products or services, including market research
and advertising.

» Marketing has evolved from product centered to
customer centered and now marketing looks to
“identify the customer needs to find the way to
maximize their potential”

)




Marketing Technology Landscape
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Marketing in @ Montessori - Concepts

DISTRIBUTOR

PRODUCER

CONSUMER

» Roles:

> Who is the producer-seller?
> Who is the primary consumer?
> Who are the secondary consumer?

» What are we selling?

» What are our goals? (Academics, Personal
Flourishing...)

» What is our profit?




Marketing Application by Areas
Guide / Coaching

Teaching, like any other truly human activity, emerges from
one’s inwardness, for better or worse. As | teach, | project the
condition of my soul onto my students, and our way of being
together. The entanglements | experience in the classroom are
often no more or less than the convolutions of my inner life.
Viewed from this angle, teaching holds a mirror to the soul. If |
am willing to look at that mirror, and not run from what | see, |
have a chance to gain self-knowledge and knowing myself is as
crucial to good teaching as knowing my students and my
subject.

Parker J. Palmer, The courage to Teach,

)




»

»

»

»

Marketing Application by Areas
Guide / Coaching

Comes from Hungarian word kocsi that means “transport of
kocs”, taking people from a place to another place.

Coaching:
> Coaching leadership is a style that involves and facilitates the engagement of people, as well

as drawing out and understanding and empathizing with their specific and individual
motivations. (Eden Project, Cornwall)

Modeling:
> Grace and courtesy (how we talk, how we address our students...)
> Authenticity
> Language (the verbiage we use can stimulate our students or limit them)
> Qur appearance (how we dress, our style...)

Influencers: An influencer is an individual who has the power to affect purchase decisions of )

others because of his/her authority, knowledge, position or relationship with his/her audience. An
individual who has a following in a particular niche, which they actively engage with.
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A good teacher can never be fixed in a routine.
Each moment requires a sensitive mind that is
constantly changing and constantly adapting.

A teacher must never impose this student to fit
his favorite pattern. A good teacher protects his
pupils from his own influence. A teacher is never
a giver of truth; he is a guide, a pointer to the
truth that each student must find for himself.

| am not teaching you anything. | just help you
to explore yourself.

--Bruce Lee




Marketing Application by Areas
Environment = Hot / Cold Areas
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Marketing Application by Areas
Environment - Shelving = Psychological Trap

S ‘ m » Shelving (diamond rule) Shelf
B order is a psychological trap:

> The most expensive items are generally
placed conveniently at eye level;

> generic brands are on the lower shelves
such that, to get at them, you have to
crouch.

> Foods meant to appeal to kids are set at
kids’-eye-level; (one study by
researchers at Cornell found that kid-
targeted cereal packaging is designed
such that cartoon characters on the
boxes make eye contact with (short)
passers-by)
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Marketing Application by Areas
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Marketing Application by Areas
Environment - Music

» Music is used to play with the perception of the
customer.

» Music tempo and style depends on how busy
the store is. During higher concentration of
customers faster music is played; during lower
concentration calmer music is used.



Marketing Application by Areas
Lessons - Hooking

» “There is nothing better than a good story”.
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» Sensitive period of imagination.



Marketing Application by Areas

Lessons - Packaging 4 k

» Create mystery.

» Use props: How you dress, complements,
accessories...

» Death by cards — charts.



https://creativenilo.files.wordpress.com/2014/08/teaser_va_package_design_book_2_top_1207031609_id_585127.jpg

Marketing Application by Areas
Lessomns - Extensions

BLOOMS TAXONOMY

Assessing theories; Comparison of ideas;
Evaluating outcomes; Solving; Judging;
Recommending; Rating

EVALUATION

Using old concepts to create new ideas;
Design and Invention; Composing; Imagining;
Inferring; Modifying; Predicting; Combining

third period lesson™

Identifying and analyzing patterns;
Organisation of ideas;

recognizing trends \

ANALYSIS

Using and applying knowledge;
Using problem solving methods;
Manipulating; Designing; Experimenting

second period
lesson™

Understanding; Translating;
Summarising; Demonstrating;
Discussing

Recall of information;
Discovery; Observation;
Listing; Locating; Naming

First period
lesson*

/'

ELEMENTARY SENSITIVE
PERIODS

Justice and Moral

Judgements

Social Relationships

Money and Economic
Value

The Abstract Use of
Imagination

Use of Tools and
Machines

A Sense of Time and
History

A Sense of Human
Culture and Membership

__—" in the Family of Man

A Sense of How the
World Works: Science



Marketing Application by Areas
Lessons - Malke the lesson come alivelll

» The lesson needs to be alive. The lesson does
not start and end on the tray. It is our job to
create a link between the student and the work.




Marketing Application by Areas

Lessons - Make the lesson come alivelll

00O
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liello there I'm Isaac D'silva and I am

Y studying the Quaternary period. The era that

the Quaternary is in the era of the Cenozoic.
These are some of the creatures at the time:
people, saber tooth, Emblotheruem, Qugga,
Terror birds, Tasmanian tiger, mammoths, &
Cave bears. The Quaternary got its name .j’
from a system of ROCKS!!! The Quaternary
was home to people & many Mammals. They
ate many things like carrion, meat, plants and
bugs. Most of them started to decline

because of HUMANS. o
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Marketing Application by Areas
Lessons = @ '{t[%ﬂ ﬂ@gg@_ to the Real Worle
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arketing Application by Areas
@ssons - Research




Marketing Application E@y Areas
Practical Life




Marketing Application by Areas
Lessons - Innovation

»

According to ‘Creating a Culture of Innovation’ by ‘entrepreneur.com, and
‘Six Ways Leaders can Build a Culture of Innovation’ by ‘talent culture, two
leading voices for 21st century innovation, creating an innovative culture
requires a workplace that allows for the following five conditions:

Dedicating time for creative projects
Rewarding innovation and divergent ideas
Empowering employees to make decisions
Allowing for failure

vV V V V V

Measuring what matters most


http://entrepreneur.com/
https://talentculture.com/six-ways-leaders-can-build-a-culture-of-innovation/

Marketing Application by Areas

Lessons = Language
“The limits of your language are the limits of your world” = L. Witigenstein

» Language:

> “You have to” - “You should”

IT IS EASIER TO
BUILD UP A CHILD

Empower Kind Kids THAN IT IS
You are such a helpfulkid. « Ilove how curious you are. REP AlR AN ADULT.

Your kindness (or your big e« That's interesting. Tell me

heart) makes me proud. more about that. CH o o SE Y o U R

Your kindness takes a lot of e Fixing your mistakes

courage. means you are learning. S “ I SELY
Your kindness makes areal ¢ Every problemhasa “ o RD b

difference. solution. Let's try again.

> Language is empowering.

I'm proud that you arethe ¢ You're agood problem

kind of person who treats solver. How do you think
others with compassionand  we should do this?

respect.
— ¢ I'mimpressed with how
hard you have worked.

DoingGoodTogether.org



Marketing Application by Areas
Lessons - Literacy

» Books with every lesson.

» Different reading levels for every lesson.

» Research library.




Marketing Application by Areas
Parents - Buyers anad Sellers

» Customer’s loyalty

» Work with the middle ground

O




Marketing Application by Areas
Parents - Communication

» Newsletters: George Ritzer “McDonaldization of
Society”

» E-Mail: Be proactive, stay in front.
» Facebook: open window, teacher account.

» Youtube




Marketing Application by Areas
Parents - Test of Product

» Teach your Parent




Market Research

“Know your customer, know your company, know your competitor”
OBSERVE, OBSERVE, OBSERVE!!!

KNOW YOUR CUSTOMER

Who are your students? How is the age/sex/grade distribution? Socio-
conomical status? — SECUNDARY SOURCES - EXCEL

What do your students like? — Survey at the beginning of the year, Focus
roups — PRIMARY SOURCES

Observation — (Formal, Informal)

KNOW YOUR COMPANY

Strengths and Weaknesses of your classroom. What are your limits.

Brainstorms — Staff Meetings — Team Meetings




Market Research

“Know your customer, know your company, know your competitor”
OBSERVE, OBSERVE, OBSERVE!!

KNOW YOUR COMPETITOR

Observe other classroom.
Assist to conferences.
Read about Montessori.

Connect with other Montessorians - Networking!




Market Research Methods

Methodology Quantitative or Typical Time Application in class
Qualitative

Secondary Research  Both Short Analysis of the
sociodemographic
characteristics of our
class

Interviews Both Short-Medium Individual meetings
with our students

Observation Qualitative Medium Behavior analysis,
opposed to self-
reported analysis

Focus Groups Qualitative Medium Exploratory Research

Mystery Shopper Both Short “Snitch”




SWOT ANALYSIS

STRENGTHS WEAKNESSES

[ What are your strengths? ] « [ What are your weaknesses? |

[ What do you do better than others? ] « [ What do your competitors do better than you? ]

[ What unique capabilites and resources do you possess? * [ What can you inprove given the current situation? ]
[ What do others percieve as your strengths? | » [ What do others percieve as your weaknesses? ]

OPPORTUNITIES THREATS

* [ What trends or conditions may positively impact you? ] [ What trends or conditions may negatively impact
* [ What opportunities are available to you? ] you?]
[ What are your competitors doing that may impact you?
]

[ Do you have solid financial support? ]

[ What impact do you weaknesses have on the threats to

you?]


https://creately.com/creately-start?tempID=fsie5tgj3

SWOT ANALYSIS = KICK IT UP A NOTCH!

PROBLEM: EXTENSIONS AND ENGAGEMENT

Strengths Weaknesses

Montessori e Students doing short work
Academically strong group * Low engagement

Very enthusiastic team * Lack of enthusiasm
Support for changes * Low creativity

Opportunities Threat

* Folder with all works e Students think that we are
* Team with different abilities/ choosing their work
personalities * Creating dependent students

* Big group of first graders
* Time to prepare work
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Start by making a list of what you already have, what you want, and what you think you’ll
need over the next year. This will help you prioritize what you want over what you need.
Take note of any equipment that needs to be replaced and how much it costs to replace
it. Consider the things that need to be upgraded so your classroom isn’t out of date.

List anything new you want to incorporate into your class and consider related costs.
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Plan Around Your Budgeting Cycle

The full budgeting cycle for most schools has four stages: preparation, approval, execution, and
auditing. Utilize your school’s process as a framework, and structure your budget list with the same
basic stages and considerations that are already in place for your school.

Take into account when you’re most likely to spend money. For many teachers there are two main
ordering timeframes: early spring for back to school purchases for the following school year and end
of fiscal year purchases to use money that would otherwise be forfeited. You may find you need
equipment outside of these times, so if possible, reserve a comfortable padding of money in your
budget for anything you may have forgotten, for items that need to be replaced, or for things that
you want to add into your curriculum.
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Find Alternative Resources

Call on the community for help. Websites, like DonorsChoose or Gofundme for instance, bring
together a broader community of people interested in supporting education and educators. Most
projects funded by this site are under $1,000, and in my experience, the more modest requests get
funded fairly easily.

Fundraising efforts is through your Parent/Teacher Association (PTA). Not only do they help gather
and coordinate volunteers, but PTAs are composed of parents and community members who are
interested in supporting teacher-inspired improvements in the schools they serve. In addition to
donations, PTAs are often willing to fund clubs and help supply much-needed equipment. PTAs are
also very effective at helping coordinate fun events to raise money, like auctions or science fair

nights.
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» Learn About Grants and Awards

» Millions, if not billions, of dollars in grant money are out there, including both local and
federal grants—it’s just a matter of finding it. Grant seeking is a great option for
equipment and supplies that require additional funding, even if it requires a little extra
effort in writing proposals and providing information.
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» Create a Wish List

» Have an updated Wish List in the main internet stores (Amazon, Target, Walmart) as well
as Montessori Sites (Waseca, Montessori Outlet...).

» Have a clear purpose for all of your materials in the classroom. Know exactly what you
want to do with it and how it will best equip your students for learning. With some
planning and creativity, you can set up yourself and your students for success all school
year while making the most of your classroom budget.




Questions, Comments or Concerns

Thank you for your attendancelll

» Materials:

> Sustainable Montessori (Teachers Pay Teachers)

» Videos:

> Youtube Channel (Sustainable Montessori)

» Contact me at:

> jharo@magnoliamontessoriacademy.com
> jharo@cgms.edu
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